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Company profile

AJoint venture Promoted by TATAs & TIDC
| AYear of Establishment 1987
5f ] AProducts- Quartz Analog Wrist Watches, Precious
\/  Jewellery , Precision Components & Fashion
_ ;V' accessories .
e ABrandc Titan, Sonata,Fast Track & Xylus in Watches
& Accessories and Tanishq in Jewelry ;e /e
AWatch market share 60 % S
AExports-More than 39 countries

TITAN

o

Watches & Accessories Division

Activity Tracker
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Titan Company Limited



TITAN

Energy Management



Policies #

Green Perspective in all our business

Conservation of Resources
Elimination of Waste
Renewable energy substitution

Quality and
Environmental
Policy

TATA Group Climate Change Policy



Group Climate Change Policy ¥
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Climate change policy
for Tata companies

Tata companies will play a leadership role in climate change by being
knowledgeable, responsive and trustworthy, and by adopting
environment-friendly technologies, business practices and
innovation, while pursuing their own growth aspirations and the
enhancement of shareholder value.

Tata companies will measure their carbon footprint and will strive to:

e Be the benchmark in their segment of industry on the carbon
footprint, for their plants and operations.

e Engage actively in climate change advocacy and the shaping of
regulations in different business sectors.

e Incorporate ‘green’ perspective in all key organisational processes.

) Ratan N Tata
October, 2009 Chairman, Tata Sons
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Energy policy +

_ TITAN

TITAN COMPANY LIMITED
WATCHES & ACCESSORIES DIVISION

ENERGY POLICY
We, at TITAN;, Watch Manufacturing, Hosur are committed to continually
improve our energy performance at thouse manufacturing activities so
as to make it environmentally sustainable for the future generations.
TITAN will demonstrate the above by:
Evaluating, reviewing and optimizing the energy requirements athiouse
manufacturing activities through energy efficient methods and minimizing

energy wastages.

Providing appropriate resources to enhance the energy performance of
manufacturing activities including utility services.

Incorporating the energy performance requirements, while designing the
manufacturing processes and procurement of energy products & serviges.

Complying with applicable Legal & Other requirements.

Harnessing Renewable Energy Resources wherever feasible, to reduc
Carbon / Green House Gas emissions.

D

Communicating the policy and importance of energy management to 4
Ener personnel in watch manufacturing, Hosur. rbon neutral
arno eutra

manufacturing

Efficiency

Headc ISCM, Watch Manufacturing




ENCON, Our Approach

In-house expertise

To Become
energy

efficient and
Energy audits & External Carbon
professional agencies Neutral

Visit to other industries

Technology Scanning

Specific
energy target |

Target
201819

Carbon
neutral
Mfg
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Movement
Manufacturing

COMPANY



Carbon Neutral Manufacturing Energy Management v

TITAN

Key challenges

Growing energy cost

Increased energy requirement

Reduction on specific energy consumption
Concern on Carbon emission




Carbon Neutral Manufacturing
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Energy Conservation b 4

Key Focus Areas
A Compressed Air system
A Air conditioning system
A Lighting system
A Fuel Conservation

A Energy efficiency in Production operations



ENCON Key Improvements so far .. ¥

TITAN

V Belt to Flat Belt conversion COMPRESSED

AIR
SYSTEM

Intermediate controllers

Screw air compressors

F I 'I Refrigerant dryer
¢k

Transvector nozzle for clean air guns

SCADA system for battery of compressors




ENCON; Key Improvements so far .. ¥

ITAN

Recip chiller to Screw chillerwater cooled

Star delta Star convertors ‘

AR

— CONDITIONING
Energy efficient pumps \ SYSTEM

‘ BMS for air conditioning |

Aircon savers for smaller A/c units

+C5Qa 2N ! I | Qa
Free cooling system w
Thermal Energy storage system

L9 o a2i2NBE T2NJ. |

Automatic Tube Cleaning System
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ENCON Key Initiatives k. 4

Lighting transformer

Silver shield reflectors

Induction lighting for high bay application

LED lighting for shop floors and street
lights



ATotal No of fittings converted3000 Nos
Alnvestmentc Rs 42 Lakh

AEnergy saving 2.60 LkWH

ACost saving Rs 26 Lakh

APayback- 2 Years




